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INTRODUCTION
The Coca-Cola Company is a corporation in America, a manufacturer, marketer and retailer of non-alcoholic beverage syrups and concentrate. The company is popular for its flagship in providing Coca-Cola products (Levitt, 1993).  The company was invested in the year 1886 by John Pemberton who is a pharmacist in Atlanta, Georgia.  The company is headquartered in Atlanta. The company has an operated as a franchised system since 1889. The stock of the company is listed in NYSE. Muhtar serves as a chairman in the campaign.
In 2015, Coca-Cola Company that was found to be a valuable brand immediately after google and apple. In 2013, Coca-Cola products were globalized to 200 countries across the world. The drink's name is initiated form its source ingredients; lime, lemon, coffee, Coca-Cola Vanilla, Coca-Cola Cherry, Coca-Cola zero sugar, coke caffeine-free and caffeine free Coca-Cola (Rugman, Collinson, & Hodgetts, 2006). 
The Coca-Cola Company is the found lading country among other beverages company. The operational reach is across five regions in the world; North America, Latin America, Middle East & Africa, Europe and the Asia Pacific. Coca-Cola Company is one of the respected companies for they are dedicated and focused on having a good relationship with their customers. Through high investments in advisements, the Coca-Cola was reached to almost everybody. In this paper, I will compare the Coca-Cola Company in Kenya and United States of America.




BUSINESS MODEL OF COCA-COLA COMPANY
The Coca-Cola Company has been entitling to be the leading World's beverage company on the globe (Sharma, Vredenburg & Westley, 1994). Over almost 130 years, it has been involved in a series of business model from sparkling beverages business model to the diversified business model inclusion of premium beverages and builds scalable and profitable still portfolio model (Levitt, 1993). Moreover, the key components of this business model revolve around two important tenets; the building of a global brand and leading and unmatched bottling partners who operate globally.
The business model of Coca-Cola Company in Kenya mainly focuses on the production of beverage products, marketing of these products, sales and distribution of goods. The company manufactures its products, then packages it and distributes the beverage brand to the clients. This makes it easy for wholesalers and retailers to get the product easily and sell to the customers; therefore, making profits (Kytle & Ruggie, 2005).
The Coca-Cola Company has united various cultures in various countries, especially in Kenya. The company is making good profits, and in return, it has employed African employees rather than come with their employees. As a result, this creates a positive relationship between the company and the locals in this country. The company has hired people from different ethnicity. Also, the company has brought capital and entrepreneurial skills that are adaptable to the Africans and apply them in their work or other companies after changing their workplaces. This enhances unity and cooperation amongst people (Sharma, Vredenburg & Westley, 1994). Also, the Coca-Cola Company has brought in training, marketing skills and networking skills in Kenya and other countries. 
Moreover, the company has been able to learn and follow the business laws in Kenya and has abided to these laws hence, creating a positive relationship with the government. The Coca-Cola Company pays Kenyan taxes and the legal fees involved while sending money back to the mother country. The company understands that it has a role to play in Kenya and its mother country. The company enhances the development of these two countries for its successful operations. 
In the laws of Kenya, child labor is prohibited, and also, there are labor unions to ensure that the workers are not exploited. As a result, the Coca-Cola Company ensures it pays its employees following the range provided by the country and sometimes more to encourage motivation of employees. 
However, as much as the Coca-Cola Company is in Kenya, its primary focus is to maintain growth in its mother country in Atlanta. Therefore, the major profits earning are sent to the mother country. Also, all the producing machines, including the ingredients and any other raw materials including the distributing facilities are imported from the United States. This means that most of their investments are directed towards the mother country. As a result, the business in the United States is high and makes more sales than the company in Kenya or any other country (Rugman, Collinson, & Hodgetts, 2006). 
CONCLUSION
The main goal of a business is to increase its sales and make the profits greater than the running expenses. The Coca-Cola Company has used the diversified method to increase its volume sales and increase its profits. Moreover, the business in a particular country focuses on improving the economy of that country. The same case with a multinational company, it focuses on improving the economy of Kenya and that of the mother country and still ensures the growth of the company.
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